Quarterly Commissioner’s Pack Unit Worksheet Quarter

|. Pack Leadership: 1 2 38 4
A. An active pack committee meets regularly? (1 =Yes, 3 = No)
B. There is a pack trainer on the pack committee? (1 =Yes, 3 = No)
C. Pack committee operation: Choose one.
1. Pack meeting had several adults involved in smooth operation.
2. Several people involved but lacked coordination.
3. Cubmaster ran the entire meeting.

Il. Pack meeting:
A. Advancement: Choose one.
1. Awards made with parent(s) or guardian(s) participating in a well organized ceremony.
2. Awards made to boys without parent(s) or guardian(s) participating or an unorganized
ceremony.
3. No evidence of advancement.

B Operation: Choose one.

1. Orderly meeting ran without delays with a well organized program.
2.  Good meeting with some confusion.

3. Disorderly meeting.

C. Youth attendance: Choose one.

1.  More than 80%

2. More than 60%

3. Lessthan 60% L
D. Adult attendance: Choose one.

1. More adults that boys at the meeting.

2. About the same number of adults as boys.

3. Only a few adults and many boys. -

. Participation by dens: Choose one.
All dens present and participate.
All dens present but not all participate.
Weak den participation.
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[ll. Den Meeting:
A. Leadership:
1. Leaders exist for all dens and the pack? (1 =Yes, 3 = No)
2. Each den has a den chief? (1 =Yes, 3 = No)

B. Program: Choose one.

1. Dens meet separately with a trained leader who has a planned program.
2. Dens meet separately but with little or no plan.

3. Dens do not meet separately or do not meet.

C._Den operation: Choose one.

1. Orderly meeting ran without delays with a well organized program.
2.  Good meeting with some confusion.

3. Disorderly meeting.

D. Youth attendance: Choose one.
More than 80%
More than 60%
Less than 60%
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. Adult participation: Choose one.
Appropriate number of adults participating with the youth.
Appropriate number of adults but not participating with the youth.

Too few adults.
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